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Welcome to Christian Education Trust

Purpose (Why the CET Group Exists)
To make Christian disciples who transform lives and communities in New Zealand and beyond

Vision (What the CET Group Aspires to be)
To be Christian, servant leaders in the education sector

Mission (How the CET Group will achieve Purpose and Vision)
To provide biblically based, Christ-centred education for students of all ages

Group’s centres of excellence
At the forefront of best-practice learning from a biblically based, Christ-centred perspective

Inspirational environment (spiritual, physical, social) that nurtures a balanced education  
for living life to the full

Group’s points of difference
People across the group are committed, passionate Christians called to, and professional in, 
their roles

An employer focused on developing staff to their full potential

Discerns growth opportunities aligning with God’s will and provision

Group’s values
Love and loyalty to God

Love and care for others

Absolute truth of Scripture

Faith and prayer

Honesty and integrity

Service and humility

Wisdom and responsibility

Peace and forgiveness

Repentance and submission.

Evangelism and Mission

Group Beliefs 
Adherence to the CET Statement of Belief



The Christian Education Trust exists to make 
Christian disciples who transform lives and 
communities in New Zealand and beyond. 
To reach this goal requires clarity about 
where we are going and how we are getting 
there. This strategic plan looks to articulate 
how we will achieve our purpose.

Our plan is rooted in our commitment to 
grow Christian character in our students 
and staff and other stakeholders. This is the 
foundation in all that we do. Our other core 
pillars are: offering good governance to all 
our Entities, looking to grow God’s kingdom, 
and providing effective stewardship of all 
that God has blessed us with. We seek to 
achieve this by providing biblically based, 
Christ-centered education for students of  
all ages.

 We envision a vibrant community where 
individuals are empowered to grow their 
faith and actively serve those around them. 
Our hope and confidence in Christ can be 
summed up in these words:

“We continually ask God to fill you with 
the knowledge of His will through all the 
wisdom and understanding that the Spirit 
gives, so that you may live a life worthy 
of the Lord and please him in every way: 
bearing fruit in every good work, growing 
in the knowledge of God”. (Colossians 
1:9–10)

 

Tim Collins 
General Manager

TRANSFORMING LIVES AND COMMUNITIES 
THROUGH THE CHRISTIAN GOSPEL



1. CHRISTIAN CHARACTER
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STRATEGIC PRIORITIES

Biblically based, Christ-centred education



1.2 
Regular cycle of special 
character audits for 
each Entity

1.1 
Uphold the CET Vision 
& Mission

1.3 
Ensure staff are 
nurtured and developed 
to their full potential

1. CHRISTIAN CHARACTER



2.1 
Provide ongoing 
governance, including 
reporting to the CET 
as required (Board 
minutes; copy/reviews 
of governance policies; 
and self-monitoring of 
governance)

2.2 
Through Board 
Development Committee 
identify the composition 
and balance of the CET 
and its Boards and 
Committees, so that 
succession is smooth, 
and CET operations are 
maintained efficiently

2.3 
Invest in training 
and development of 
Board and Committee 
members
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3.1 
Seek the mind of 
the Lord on our 
future

3.2 
Determine 
strategic 
development 
priorities

3.3 
Identify key 
trends, forces 
and influences 
impacting our 
future

3.4 
Align group 
services plan 
and resourcing 
to reflect the 
future
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4.1 
Develop and maintain 
assets

4.2 
Monitor policy 
delegations to 
group service-sub 
committees (Finance 
and Property)

4.3 
Annually negotiate 
service costs with BC, 
BTI, BELC and BTC 
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Christian Education Trust Strategic Plan 2025–2029

OUR MISSION
To provide biblically based, 
Christ-centred education for 

students of all ages

OUR VISION
To be Christian,  

servant leaders in the 
education sector

OUR FOUR PRIORITIES
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Biblically based, Christ-centred education





P  +64 7 579 1823
E  info@cet.org.nz
A  7 Elder Lane, Bethlehem Tauranga, New Zealand


